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FINAL CONFERENCE invitation
DISCUS PROJECT

Digital transformation in the construction sector:
challenges and opportunities

(EC Grant Agreement no. V'S/2019/0078)

25 October 2021 -9:00 CET
ON-LINE

We are pleased to invite you to the FINAL CONFERENCE of the DISCUS project

The DISCUS project (Digital Transformation in the construction sector:
challenges and opportunities) aims to analyse and to strengthen the role and
contribution of innovative industrial relations structures, including social
dialogue, in responding to the major challenges and opportunities brought by
digitalisation and technological changes in the construction sector to
guarantee better environmental and social conditions for the workers and
citizens of the European Union.

DISCUS cover six EU Countries: Belgium, Bulgaria, France, Germany, Italy and
Spain, with different industrial relation systems. The project aims to compare
and disseminate best practices at national level of new digitization-based
constructive processes, combining the three dimensions - environmental,
economic and social - within a new Industrial process of building production
considering different experiences and trends in North, Southern, Central and
Eastern Europe to point out the divergences and convergences, strengths and
weakness of the ongoing innovation process.

This final conference will be organised around presentations of the main
findings of the Discus project, with round tables of experts, union and
employers representatives.



Programme (times shown are CET)

09:00 / 09:15 Online registration

09:15 / 09: 30 Opening & Welcome

09:30 /10:00 Aims, activities and results of the Discus project

10:00 /10:15 Digitalisation in the construction sector in Europe: a

comparative analysis of case studies in six countries

| Panel session

10:15 / 11:15

Industrial relations to face the digitalisation in the
construction value chains

This session is focused on the bargaining at
company level and on-site/off-site considering the
value chain.

11:15 / 11:30 Break

Social dialogue and public policies for the
digitalisation of the construction industry

Il Panel session

11:30 / 12:30
This session is focused on the interventions for the
Construction sector and public policies at
international, national, local level.

12:30 /12:50 Reaction from the audience — general discussion

12:50 /13:10 Closing remarks

Fulvio FAMMONI (President of FDV, Italy)

Serena RUGIERO (Project coordinator, FDV, Italy)

Daniele DI NUNZIO (Research Area Manager at FDV, Italy)

Chair: Tim HARBECKE/ Gernot MUHGE (Researchers at AT e.V., Germany)
Panel of experts:

e Linda CLARKE (Professor at University of Westminster, UK)
. Nicola COUNTOURIS (Director of the Research Department at ETUI)
¢ Cinzia MAIOLINI (Head of 4.0 Work Office at CGIL)

Final remarks of the session: Jesis CRUCES (Fundacién 1° de Mayo, Spain)

Chair: Ina ATANASOVA (Project manager at WETCO, Bulgaria)
Panel of experts:

e Tom DELEU (General Secretary of the EFBWW)
e Gianni ROSAS (Director for Italy and San Marino office, ILO)

e Mercedes LANDOLFI (Chair of the EFBWW Standing Committee Wood)
Final remarks of the session: Frédéric NAEDENOEN (Researcher at LENTIC, Belgium)

Moderator: Serena RUGIERO

Graziano GORLA (National Secretary of FILLEA CGIL, Italy)

A European Commission representative has been invited to take part at the Il Panel Session



Interpretation service available in English / Italian / Spanish / Bulgarian / French / German
Participation at the event is free of charge, but registration is compulsory

PLEASE REGISTER HERE

(Registration deadline is 20 October 12:00)
This event will be hosted on Zoom. A link to the virtual room will be sent a few days before the event.

For further information on the project, please visit the project website: https./discusproject.ed,

Project partners: Fondazione Di Vittorio — FDV, Italy (Project coordinator) / Federazione Italiana Lavoratori Legno ed Affini -
FILLEA CGIL, Italy / Fundacion 1° de Mayo, Spain / Arbeitsforschung und Transfer eV.- AT eV, Germany / Association travail
emploi Europe société- ASTREES, France / Laboratoire d'Etudes sur les Nouvelles formes de Travail, I'lTnnovation et le
Changement - LENTIC - Université de Liége, Belgium / Workers Educations and Training College - WETCO, Bulgaria

Associate Organisations: Confederazione Generale Italiana del Lavoro — CGIL, Italy / Federation Dutch Trade Unions — FNV,
Holland / European Federation of Building and Woodworkers - EFBWW

This action has received funding from the
European Union (DG Employment, Social Affairs and Inclusion) (VS/2019/0078)
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The content of the Conference does not reflect the official opinion of the European Commission.
Responsibility for the information and views expressed therein lies entirely with the authors.


https://discusproject.eu/
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwiI8aTz7r7bAhUHaRQKHQ2TARoQFggnMAA&url=http%3A%2F%2Fwww.astrees.org%2F&usg=AOvVaw3uL9TRmrG5jjejlJvCdewl
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwiI8aTz7r7bAhUHaRQKHQ2TARoQFggnMAA&url=http%3A%2F%2Fwww.astrees.org%2F&usg=AOvVaw3uL9TRmrG5jjejlJvCdewl
https://forms.gle/3jWqEi1Cv4qDYU8G8

